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MINUTES OF THE
GARZA COUNTY ELECTION COMMISSION
MONDAY, JULY 7, 2025, 10:00 AM

GARZA COUNTY COMMISSIONERSf COURTROOM

: {
MEMBERS PRESENT: Judge Lee Norman - .Susan Collazo
Brandy Fannon Terri Laurence
Kylene Wheeler LuAnne Terry
Carol Williams

Meeting was called to order Monday, July 7, 2025, 10:00 AM

A
Welcome Susan Collazo, new City Secretary, to Joint Elections
Commission

There were no public comments.

There were no accounts payable, Kylene’s salary was discussed. Brandy
Fannon made the motion to immediately raise the JEA salary the 6%

budgeted last year. Nancy Wallace seconded. The motion carried and so
ordered.

Came on for consideration the minutes from the last Joint Elections
Commission meeting, July 17, 2024. Nancy Wallace made the motion to

accept the minutes, Brandy Fannon seconded. Motion carried and so
ordered.

- Came on for consideration the Joint Elections Administrator, Kylene

Wheeler’s, report of the Joint Elections Commission.. She reported on
new state and federal laws for elections, (See Attachment) Kylene will
send out letters to PISD School Board members inviting them to join the
Joint Elections Commission. She will also iry to get on the school board
agenda so that she can explain the role of the JEC and the benefits to the
school to join. Kylene also relafed her goals for the coming year. Brandy

Fannon made the motion to accept the report, Nancy Wallace seconded.
Motion carried and so ordered.




Order 6 Came on for consideration the Joint Election Commissions budget.
With new and longer hours being mandated by the state, the salaries line
item was increased. The rest of the budget remained the same. Brandy
Fannon made the motion to accept the budget, Terri Laurence seconded.
"The motion carried and so ordered.

Meeting adjourned at 10:50 am
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J u’dge Lee Norman, Commission Chair




