A Special meeting of the Commissioners’ Court of Garza County, Texas was
held on Tuesday, July 30, 2024 beginning at 1:30 p.m. at the
Commissioners’ Courtroom, 300 W. Main St., Post, Texas with the following
members present: Lee Norman, Judge; Commissioners, Pct. 1-Jeff Williams;
Pct. 2-Kim Wilks; Pct. 3-Ted Brannon and Pct. 4-Giles W. Dalby, via zoom.
County officials present: Terri Laurence, District & County Clerk; Terry
Morgan, Sheriff; LuAnne Terry, Treasurer; Nancy Wallace, Tax Assessor-
Collector and Ted Weems, County Attorney.

Also present: Carol Williams, Administrative Assistant; Annhya Velez,
Assistant County Attorney; Michael Isbell, Emergency Management; David
Graves, Constable Pct. 1; Danya Peterson, Agri-Life Extension Agent;
Carmen Brannon and Julia Childs, Post Dispatch.

Judge Norman called the Special Meeting to order at 1:30 p.m.

Order 1:  Prayer
Order 2: Pledge to Flags

Order 3:  Public Comment
None presented.

Order 4: Reports from county offices-The following items of information
were brought before the Court as a written and/or verbal
report:

Sheriff Morgan: Jail Inmate Count;72, 21 are county inmates and
51 out of county. Have been contacted by Potter County to house
thirty inmates.

Danya Peterson, Agri-Life Extension Agent: Three kids went to
State Horse Show in College Station.

Michael Isbell, Emergency Management: Continuing to work on
Hazard Mitigation.



David Graves, Constable Pct. 1: Have two Septic Inspections in
Garza County and one in Crosbyton.

Giles W. Dalby, Commissioner Pct. 4: Received a request from the
Architect for the new Lake Alan Henry Water District for water line
improvements on CR 350 south of the Firehouse Station.

District & County Clerk:

Appointed Attorneys and Fees Report for June 2024.
Monthly Distribution Réport for June 2024.

County & District OCA Reports for June 2024.

Justice of the Peace Pct. 1:
Monthly Report for June 2024.

Justice of the Peace Pct. 2:

Monthly Report for June 2024,

A motion was made by Commissioner Wilks and seconded by
Commissioner Williams to accept the reports as presented. With a
~majority of the court members voting aye, the motion carried and
so ordered.

Order 5: Budget Workshop-Review Budget

Judge Norman led the court through the proposed budget.

Salaries, expenses, or other allowances of elected officials should
be published by August 2, 2024.

Judge Norman, pg. 9 requested an increase for Kathy Nelson in
the amount of $2,000.00.



Tax Assessor-Collector budget review pg. 19.
Proposed an amended budget to reflect one less employee in
Tax Assessor-Collector’s Office.

The meeting adjourned at 3:56 p.m.
A Special Meeting is set for Monday, August 5, 2024 at 9:00 a.m.

A Regular Meeting is set for Monday, August 12", 2024 at 10:00 a.m.

Approved and signed this 5th day of August, 2024.
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