A Regular meeting of the Commissioners’ Court of Garza County, Texas was
held on Monday, January 26, 2026 beginning at 10:00 a.m. at the
Commissioners’ Courtroom, 300 W. Main St., Post, Texas with the following
members present: Lee Norman, Judge; Pct. 1-Jeff Williams; Pct. 2-Kim
Wilks; Pct. 3-Byron Lane Jones and Pct. 4-Giles W. Dalby.

County officials present: Terri Laurence, District & County Clerk; Michael
Isbell, Sheriff; LuAnne Terry, Treasurer; and Annhya Velez, County Attorney.
Also present: Carol Williams, Administrative Assistant; Ted Weems, Assistant
County Attorney; Chris Atkinson, Community Recovery Center; Megan
Mason, Emergency Management Coordinator; Barry Morris and Darrell
Reece.

Judge Norman called the Regular Meeting to order at 10:00 a.m.
Order 1:  Prayer
Order 2: Pledge to Flags

Order 3:  Public Comment
Ted Weems, Assistant County Attorney addressed the court. He
expressed his appreciation for the work done by Commissioners’
Court. He spoke of tools the Court could utilize.

Order 4:  Minutes from the January 12, 2026 regular meeting were
approved as presented with a motion by Commissioner Williams
and seconded by Commissioner Witks. With a majority of the
court members voting aye, the motion carried and so ordered.

Order 5;: Came on for consideration was accounts payable from
January 12, 2026 through January 16, 2026. Motion was
made by Commissioner Dalby and seconded by Commissioner
Jones that all accounts presented in the fund requirement print-
out is ordered paid and presented to the Treasurer for payment.
With a majority of the court members voting aye, the motion
carried and so ordered. See attachment.



Order 7:

Order 8:

Reports from county offices-The following items of information
were brought before the Court as a written and/or verbal
Report:

Sheriff Isbell: Jail Inmate County; 74, 22 are county inmates and
52 out of county.

Judge Norman: Courthouse will close at 3:00 p.m. this afternoon.
and will open at 10:00 a.m. tomorrow and close at 3:00 p.m. due
to the weather conditions.

District & County Clerk:
Monthly Distribution Report for December 2026.
County & District OCA Reports for December 2026.

US Bank: Garza County Public Facility Corporation Taxable
Project Revenue Refunding Bonds, Series 2012 from December

1, 2025 to December 31, 2025.

A motion was made by Commissioner Dalby and seconded by
Commissioner Wilks to accept the reports as presented. With a
majority of the court members voting aye, the motion carried and
so ordered.

Consider to approve Burn Ban. A motion was made by
Commissioner Wilks and seconded by Commissioner Williams to
extend the Burn Ban for another ninety days. With a majority of
the court members voting aye, the motion carried and so ordered.
See attachment.

Consider to approve 20 year Airport Layout Plan. Chris Atkinson
explained the layout plan. A motion was made by Commissioner
Williams and seconded by Commissioner Dalby to approve the
Airport Resolution. With a majority of the court members voting
aye, the motion carried and so ordered. See attachment.



Order 9:

Order 10:

Order 11:

Order 12:

Order 13:

Consider to approve Garza County Funding Lake Allen Henry
Liability Insurance. Motion was made by Commissioner Dalby
and seconded by Commissioner Wilks to table the item until
next meeting. With majority of the court members voting aye,
the motion carried and so ordered.

Consider to approve Interlocal Agreement between Garza and
Lamb Counties for Inmate Housing. A Motion was made by
Commissioner Wilks and seconded by Commissioner Dalby to
approve the Contract with Lamb County. With a majority of the
court members voting aye, the motion carried and so ordered.
See attachment.

Consider to approve Advertising for Surplus Equipment Auction. A
motion was made by Commissioner Wilks and seconded by
Commissioner Jones to approve the advertising for Surplus
Equipment. With a majority of the court members voting aye, the
motion carried and so ordered.

Consider to approve Emergency Water Resource Plan. A motion
was made by Commissioner Dalby and seconded by Commissioner
Wilks to continue to develop an Emergency Water Resource Plan.
See attachment.

Budget Amendments and Line Item Transfers.
None presented.

The meeting adjourned at 11:10 a.m.

A Regular Meeting is set for Monday, February 9, 2026 9:00 a.m.



Approved and signed this 9" day of February, 2026.
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