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A Regular meeting of the Commissioners’ Court of Garza County, Texas was
held on Monday, February 23, 2026 beginning at 9:00 a.m. at the
Commissioners” Courtroom, 300 W. Main St., Post, Texas with the following
members present: Lee Norman Judge; Pct. 1 Jeff Williams; Pct. 2- Kim
Wilks; Pct. 3-Byron Lane Jones and Pct. 4-Giles W. Dalby.

County officials present: Terri Laurence, District & County Clerk; Michael
Isbell, Sheriff; LuAnne Terry, Treasurer; and Annhya Velez, County Attorney
and Nancy Wallace, Tax Assessor-Collector.

Also present: Carol Williams, Administrative Assistant; David Graves,
Constable Pct. 1; Bruce Boren, Constable Pct. 2; Kylene Wheeler, Elections
Administrator; Megan Mason, Emergency Management Coordinator and
Stephanie Allen, Post Dispatch.

Judge Norman called the Regular Meeting to order at 9:00 a.m.

Order 1:

Order 2:

Order 3:

Order 4:

Order 5:

Prayer
Pledge to Flags

Public Comment
None presented.

Minutes from the February 9, 2026 regular meeting were
approved as presented with a motion by Commissioner Dalby
and seconded by Commissioner Wilks. With a majority of the
court members voting aye, the motion carried and so ordered.

Came on for consideration was accounts payable from

February 9, 2026 through February 23, 2026. Motion was

made by Commissioner Williams and seconded by Commissioner
Jones that all accounts presented in the fund requirement print-
out is ordered paid and presented to the Treasurer for payment.
With a majority of the court members voting aye, the motion
carried and so ordered. See attachment.



Order 6:

Reports from county offices-The following items of information
were brought before the Court as a written and/or verbal
Report:

Sheriff Isbeli: Jail Inmate County; 79, 36 are county inmates and
43 out of county. In need of three deputies.

Bruce Boren, Constable Pct. 2: Took a course last week in

Lubbock on Domestic Violence and Sexual Assault. Working on
a Grant for a Victims Services Package for the County.

Giles Dalby, Commissioner Pct. 4: Provided Emergency stand-by
Generator in case of power failure for Elections Administrator.
Scheduled to work on White Road (Dump Ground Road) this
Friday. o

. /
Kim Wilks, Commissioner Pct. 2: Have had trouble hiring new

road hands because of the salary. The road hands we do have are
excellent hands.

Lane Jones, Commissioner Pct. 3: Working with County Attorney
on template for newspaper on County Auction.

Jeff Williams, Commissioner Pct. 1: City manager will talk to
County Attorney about making. a contract with Southland for
spraying of mosquitos. '

Nancy Wallace, Tax Assessor-Collector:
Monthly Report for January 2026.
Certificate for completion of Continuing Education for 2025.



Order 7:

Terri Laurence, District & County Clerk:

Appointed Attorneys & Fees Report for January 2026.
Monthly Distribution Report for January 2026.

County & District OCA Reports for January 2026.
Certificate of completion of Continuing Education for 2025.

Garza County Public Facilities Corporation:
Agenda for Feb. 9, 2026 & Previous Minutes for Oct. 14, 2025.

Local Government Corporation:
Agenda for Feb. 9, 2026 & Previous Minutes for Jan. 9, 2026.

US Bank: Garza County Public Facility Corporation Taxable
Project Revenue Refunding Bonds, Series 2012 from January

1, 2026 to January 31, 2026.

A motion was made by Commissioner Dalby and seconded by
Commissioner Wilks to accept the reports as presented. With a
majority of the court members voting aye, the motion carried and
SO ordered.

Consider to approve Cybersecurity On-line Course for Garza

County Employees offered by Texas Association of Counties. All .
Officials and employees who have access to a government

computer must complete the course. A motion was made by
Commissioner Wilks and seconded by Commissioner Williams to

approve the Cybersecurity Training with TAC. With a majority of

the court members voting aye, the motion carried and so ordered.

See attachment.



Order 8:

Order 9:

Order 10:

Consider to approve Resolution between Garza County and the
City of Post authorizing the filing of Grant Application with South
Plains Association of Counties. A motion was made by
Commissioner Wilks and seconded by Commissioner Dalby to
approve the Resolution for filing of a grant application with the
South Plains Association of Governments for a regional solid waste
grants program authorizing City Manager to act on behalf of

City of Post and Garza County in matters related to application.
With a majority of the court members voting aye, the motion
carried and so ordered.’ See attachment.

Consider to approve Texas Association of Counties Health and
Benefits Pool. A motion was made by Commissioner Williams and
Seconded by Commissioner Wilks to approve the Health and
employee Benefits Pool for the calendar year 2026. With a
majority of the court members voting aye, the motion carried and
so ordered. See attachment. - '

Consider to approve Texas Department of Licensing and
Regulation for Elevator. A Motion was made by Commissioner
Jones and seconded by Commissioner Dalby to approve the Texas
Department of Licensing and Regulation for elevator. With a
majority of the court members voting aye, the motion carried and
so ordered. See attachment.

The meeting recessed at 9:34 a.m.
The meeting resumed at 9:37 a.m.

Order 11:

Consider to approve Sinclair Heating/Plumbing Renewal
Agreement with Garza County Sheriff’s Office. Sheriff is satisfied
with services. A motion was made by Commissioner Jones and
seconded by Commissioner Dalby to approve the renewal
agreement with Sinclair Heating/Plumbing and Garza County
Sheriff’s Department. With a majority of the court members
voting aye, the motion carried and so ordered. See attachment.



Order 12:

Order 13:

Order 14:

Order 15:

Discuss Emergency Water Resource Plan. Motion was made by
Commissioner Wilks and seconded by Commissioner Williams to
approve continuing contacting land owners about upgrades and
approvals. With a majority of the court members voting aye, the
motion carried and so ordered. '

Consider Garza County funding Lake Alan Henry Liability
Insurance. Judge Norman informed the court the insurance
has been paid by Lubbock County. A motion was made by
Commissioner Wilks and seconded by Commissioner Dalby to
approve not to fund the liability insurance for Lubbock is going
to fund the liability insurance.

Consider to approve transfer of funds to the Local Government
Corporation. Commissioner Dalby made a motion to give the
Local Government Corporation ninety-four million plus pending
further review and was seconded by Commissioner Wilks. With a
majority of the court members voting aye, the motion carried and
so ordered.

Budget Amendments and Line Item Transfers.
None presented.

The meeting adjourned at 10:02 a.m.

A Regular Meeting is set for Monday, March 9, 2026 9:00 a.m.
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Approved and signed this 9" day of March, 2026.
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LEE NORMAN;-COUNTY JUDGE

JEFF WILLIAMS COMMISSIONER PCT. 1
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M,\%IKKS COMMISSTQNER PCT. 2
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GILES W. DALBY COWSéONER PCT. 4

ATTEST Q)M;%é_,,w

TERRI LAYRENCE, COUNTY CLERK



