A Regular meeting of the Commissioners’ Court of Garza County, Texas was
held on Monday, March 30, 2026 beginning at 9:00 a.m. at the
Commissioners’” Courtroom, 300 W. Main St., Post, Texas with the following
members present: Lee Norman, Judge; Pct. 1-Jeff Williams; Pct. 2-Kim
Wilks; Pct. 3-Byron Lane Jones and Pct. 4-Giles W. Dalby.

County officials present: Terri Laurence, District & County Clerk; Michael
Isbell, Sheriff; LuAnne Terry, Treasurer; and Annhya Velez, County Attorney.
Also present: Carol Williams, Administrative Assistant; David Graves,
Constable Pct. 1; Bruce Boren, Constable Pct. 2; Kylene Wheeler, Elections
Administrator; Tamara Froggatt, Armstrong County Elections Administrator;
Xane Reiter, Family Health Community Agent; Christy Tadlock, Garza County
Child Welfare Board; Jimmy Valdez, Post Fire Department; Garrett Gunn,
Raymond James Financial Services; Carla Sanchez and Stephanie Allen, Post
Dispatch.

Judge Norman called the Regular Meeting to order at 9:00 a.m.
Order 1:  Prayer
Order 2:  Pledge to Flags

Order 3:  Public Comment
Garrett Gunn Independent Financial Advisor for Raymond James
Financial Services addressed the court on the request for
proposals from the sale of the Dalby Correctional Facility.

Order 4:  Minutes from the March 9, 2026 regular meeting were approved
as presented with a motion by Commissioner Dalby and
seconded by Commissioner Jones. With a majority of the court
members voting aye, the motion carried and so ordered.

Order 5: Came on for consideration was accounts payable from
March 9, 2026 through March 30, 2026. Motion was
made by Commissioner Wilks and seconded by Commissioner
Williams that all accounts presented in the fund requirement
print-out is ordered paid and presented to the Treasurer for
payment. With a majority of the court members voting aye, the
motion carried and so ordered. See attachment.



Reports from county offices-The following items of information
were brought before the Court as a written and/or verbal
Report:

Sheriff Isbell: Jail Inmate Count; 80, 36 are county inmates.

Garza County Billing for February 2026. Hired new deputy to

begin on April 6, 2026. Emergency Management Coordinator,
Megan Mason will be testing tornado and take cover sirens at
10:00 a.m. on April 6, 2026 weather permitting.

Xane Reiter, Family Health Community Agent: Received $1,500
grant from Post Endowment for sewing machines and other '
equipment. Received $500 grant from Capital Farm Credit for
Clover kids. District photography will be placed at courthouse
by the Tax Assessor’s Office.

Kylene Wheeler, Elections Administrator: Introduced Tamara
Froggatt, Armstrong County Elections Administrator. Run-Off
Election will be May 26, 2026.

David Graves, Constable Pct. 1: Had fire a couple of weeks ago
at Justiceburg and thanked the Commissioners and the Post Fire
Department for all of their help.

Judge Norman: Prosecution has to be 90% or above to apply
for a grant. Received record state report and the 106% District
was below the 90%.

Center for Divorce Education offers High Conflict Solutions, an
evidence-based online program designed to meet court-ordered
Requirements for high-conflict divorce education.



Order 7:

Lane Jones, Commissioner Pct. 3: Placing ad in newspaper this
week for surplus property. Four items for bid are 2008 Ford 150,
1985 Cat 926 Loader, 2011 John Deere Backhoe and 2 wheel
shop built pipe trailer. Bids will open April 3, 2026 and ending on
April 24, 2026. Place bids in sealed envelope and deliver to
County Judge’s Office. Sealed bids will be open on April 27th,
2026 in Commissioner’s Court.

Tax Assessor-Collector:
Monthly Report for February 2026.

District & County Clerk:

Appointed Attorneys & Fees Report for February 2026.
Monthly Distribution Report for February 2026.
County & District OCA Reports for February 2026.

Solid Waste FY 2026/2027 Ranking

City of Post and Garza County propose to purchase a brush
clipper to reduce the amount of vegetative debris entering the
landfill.

US Bank: Garza County Public Facility Corporation Taxable
Project Revenue Refunding Bonds, Series 2012 from February

1, 2026 to February 28, 2026.

A motion was made by Commissioner Williams and seconded by
Commissioner Dalby to accept the reports as presented. With a
majority of the court members voting aye, the motion carried and

so ordered.

Consider to approve report from Child Welfare Board. Christy
Tadlock reported they will be having their 15t Annual Color Run
on Saturday, April 25, 2026 at 9:00 a.m. beginning at Flow
Health and Fitness for Child Abuse Awareness and asking for
sponsors. See attachment. '

No action taken.



Order 8;

Order 9:

Order 10:

Order 11:

Order 12:

Consider to approve gift of 2003 ford truck from Dawson County
106t District Adult Probation Department. A motion was made by
Commissioner Dalby and seconded by Commissioner Williams to
approve the gift of the 2003 ford truck from Dawson County.
With a majority of the court members voting aye, the motion
carried and so ordered.

Consider to ratify Resolution on Warrant Service Officer Program.
A motion was made by Commissioner Dalby and Seconded by
Commissioner Wilks to ratify the Resolution. With a majority of
the court members voting aye, the motion carried and so
ordered. See attachment.

Consider to approve sharing the cost of a fire truck with the City
of Post. A Motion was made by Commissioner Williams and
seconded by Commissioner Dalby to approve sharing the cost.
With a majority of the court members voting aye, the motion
carried and so ordered.

Discuss Emergency Water Resource Plan.
No action taken.

Budget Amendments and Line Item Transfers.
None presented.

The meeting adjourned at 10:18 a.m.

A Regular Meeting is set for Monday, April 13th,'2026 9:00 a.m.



Approved and signed this 13™ day of April, 2026.
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