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A Regular meeting of the Commissioners” Court of Garza County, Texas was
held on Monday, April 13, 2026 beginning at 9:00 a.m. at the
Commissioners’ Courtroom, 300 W. Main St., Post, Texas with the following
members present: Lee Norman, Judge; Pct. 1-Jeff Williams; Pct. 2-Kim
Wilks; Pct. 3-Byron Lane Jones and Pct. 4-Giles W. Dalby.

County officials present: Terri Laurence, District & County Clerk; LuAnne
Terry, Treasurer; Annhya Velez, County Attorney and Nancy Wallace, Tax
Assessor-Collector.

Also present: Carol Williams, Administrative Assistant; David Graves,
Constable Pct. 1; Bruce Boren, Constable Pct. 2; Danya Peterson, Agri-Life
Extension Agent; Curtis Hudman, Post Economic Development Corporation;
Megan Mason, Emergency Management Coordinator; Chris Atkinson, Garza
County Airport; Cheyenne Brooks, 4-H; Camdyn Brooks 4-H; Audrey Lee, 4-
H; Aaron Brooks, 4-H; Bella Hayek, 4-H; Rylan Morris, 4-H; Kegan Crouch,
USDA; Helen Saldana, SWCD; Drew Kirkpatrick, NRCS and Stephanie Allen,
Post Dispatch.

Judge Norman called the Regular Meeting to order at 9:00 a.m.
Order 1: Prayer
Order 2:  Pledge to Flags

Order 3:  Public Comment
None presented.

Order 4:  Minutes from the March 30, 2026 regular meeting were
approved as presented with a motion by Commissioner Williams
and seconded by Commissioner Wilks. With a majority of the
court members voting aye, the motion carried and so ordered.

Order 5: Came on for consideration was accounts payable from
March 30, 2026 through April 13, 2026. Motion was made
by Commissioner Dalby and seconded by Commissioner
Jones that all accounts presented in the fund requirement
print-out is ordered paid and presented to the Treasurer for
payment. With a majority of the court members voting aye, the
motion carried and so ordered. See attachment.



Order 6: Reports from county offices-The following items of information
were brought before the Court as a written and/or verbal
Report:

Danya Peterson, Agri-Life Extension Agent: Introduced 4-H
leadership team to the Court. Report on activities attached.

Curtis Hudman, Post Economic Development Corporation: PEDC
met with Local Government Corporation and chose Raymond
James Financial Services to be investor from the funds from
the prison.

Megan Mason, Emergency Management Corporation: Tested
tornado and take cover sirens last week and a few are needing
repairs.

Judge Norman: The 106t District Court completeness
percentages are to low and this affects the County in applying
for grants.

Will be obtaining bids from two companies for repairs on the
Courthouse windows which are leaking.

Will be acquiring for a quote to replace north door of Courthouse.

Tax Assessor-Collector:
Monthly Report for March 2026.

County & District Clerk:
Appointed Attorneys and Fees Report for March 2026.

US Bank: Garza County Public Facility Corporation Taxable
Project Revenue Refunding Bonds, Series 2012 from March 1,
2026 to March 31, 2026.



Order 7:

Order 8:

Order 9:

Order 10:

Order 11:

Order 12:

FHL Bank,Dallas-Amendment #1 to Irrevocable Standby Letter of
Credit as of March 26, 2026.

A motion was made by Commissioner Dalby and seconded by
Commissioner Wilks to accept the reports as presented. With a
majority of the court members voting aye, the motion carried and
so ordered.

Consider to approve Annual District and NRCS Report from Helen
Saldana and sign Soil Stewardship Proclamation. Helen Saldana
gave a report on the 2025 Garza Soil & Water Conservation
District. Kegan Crouch gave a report on the 2025 Natural
Resources Conservation Service. A motion was made by
Commissioner Wilks and seconded by Commissioner Dalby to
Approve the 2025 Annual Report and sign the Stewardship
Proclamation. With a majority of the court members voting aye,
the motion carried and so ordered. See attachment.

Consider to approve City/County Airport Resolution Grant. A
motion was made by Commissioner Dalby and seconded by
Commissioner Wilks to approve Grant. With a majority of the
court members voting aye, the motion carried and so ordered.
See attachment.

Consider to approve Covenant Wellness Onsite Screening.
No action taken.

Close out US Bank Depository Contract for the Dalby Prison
Bonds. A Motion was made by Commissioner Wilks and
seconded by Commissioner Williams to approve the closing.
With a majority of the court members voting aye, the motion
carried and so ordered.

Discuss Emergency Water Resource Plan.
No action taken.

Budget Amendments and Line Item Transfers.
None presented.



The meeting adjourned at 9:41 a.m.

A Reqular Meeting is set for Monday, April 27, 2026 9:00 a.m.

Approved and signed this 27" day of April, 2026.
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