A Regular meeting of the Commissioners” Court of Garza County, Texas was
held on Monday, May 11, 2026 beginning at 9:00 a.m. at the
Commissioners’ Courtroom, 300 W. Main St., Post, Texas with the following
members present: Lee Norman, Judge; Pct. 1-Jeff Williams; Pct. 2-Kim
Wilks; Pct. 3-Byron Lane Jones and Pct. 4-Giles W. Dalby. ‘
County officials present: Terri Laurence, District & County Clerk; Michael
Isbell, Sheriff and LuAnne Terry, Treasurer.

Also present: Carol Williams, Administrative Assistant; Ted Weems, Assistant
County Attorney; David Graves, Constable Pct. 1; Bruce Boren, Constable
Pct. 2; Megan Mason, Emergency Management Coordinator; Kylene Wheeler,
Elections Administrator; Danya Peterson, Agri-Life Extension Agent and
Trevah Yarbro, Deputy Treasurer.

Judge Norman called the Regular Meeting to order at 9:00 a.m.
Order 1:  Prayer
Order 2:  Pledge to Flags

Order 3:  Public Comment
None presented.

Order 4:  Minutes from the April 27, 2026 regular meeting were approved
as presented with a motion by Commissioner Dalby and
seconded by Commissioner Williams. with a majority of the
court members voting aye, the motion carried and so ordered.

Order 5: Came on for consideration was accounts payable from
April 27, 2026 through May 11, 2026. Motion was made
by Commissioner Williams and seconded by Commissioner
Wilks that all accounts presented in the fund requirement
print-out is ordered paid and presented to the Treasurer for
payment. With a majority of the court members voting aye, the
motion carried and so ordered. See attachment.



Order 6:

Reports from county offices-The following items of information
were brought before the Court as a written and/or verbal
Report:

Sheriff Isbell: Jail Inmate Count 87, 37 are county inmates.
Garza County Billing for April 2026. New Jail Administrator begins
today. Making changes in court security in the courtroom.

Bruce Boren, Constable Pct., 2: Radar system needs to be
worked on because of the speeding on the county road at Lake
Alan Henry. Scheduling a meeting for what services can be
provided for women’s protective services in the county.

Danya Peterson, Agri-Life Extension Agent: Gave numerous
reports. See attachment.

Kylene Wheeler, Elections Administrator: Early Voting for the May
Primary Run-off Election will be May 18-22 from 7:00 a.m. until
7:00 p.m. at the Courthouse. Election Day will be Tuesday, May
26, 2026 at the Courthouse from 7:00 a.m. until 7:00 p.m.
Precinct 5 will be at Southland ISD and Precinct 6 at Justiceburg
Church. '

Judge Norman: Next Commissioners’ Court Meeting will be
Friday, May 22, 2026 at 9:00 a.m. in Commissioners’ Courtroom.
Received estimated appraisals and they have decreased forty-five
million. Have one more option for security cameras for the
courthouse.

Justice of the Peace Pct. 2:
Monthly Report for April 2026.

Tax Assessor-Collector:
Monthly Report for April 2026.



Order 7:

Order 8:

Order 9:

US Bank: Garza County Public Facility Corporation Taxable
Project Revenue Refunding Bonds Series 2012 from April 1,

2026 to April 30, 2026.

A motion was made by Commissioner Wilks and seconded by
Commissioner Dalby to accept the reports as presented. With a
majority of the court members voting aye, the motion carried and
so ordered.

Consider to approve Higginbotham, New Open Enrollment
Company. Trevah Yarbro, Deputy Treasurer explained the benefits
of Higginbotham will be to the County. There also will be no fee to
the County. A motion was made by Commissioner Wilks and
seconded by Commissioner Dalby to approve Higginbotham as
the new Open Enrollment Company. With a majority of

the court members voting aye, the motion carried and so ordered.

Report from Emergency Management Coordinator, Megan Mason
on Garza County Dry Hydrants.
No action taken.

Budget Amendments and Line Item Transfers.

The meeting adjourned at 9:30 a.m.

A Regular Meeting is set for Friday, May 22" 2026 9:00 a.m.



Approved and signed this 22" day of May, 2026.

LEE NORMAN, COUNTY JUDGE
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