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A Regular meeting of the Commissioners’ Court of Garza County, Texas was
held on Monday, June 29, 2026 beginning at 9:00 a.m. at the
Commissioners’ Courtroom, 300 W. Main St., Post, Texas with the following
members present: Lee Norman, Judge; Pct. 1 Jeff Williams; Pct. 2-Kim
Wilks; Pct. 3-Byron Lane Jones and Pct. 4-Giles W. Dalby.

County officials present: Terri Laurence, District & County Clerk; Michael
Isbell, Sheriff; Luanne Terry, Treasurer; and Nancy Wallace, Tax Assessor-
Collector. ‘

Also present: Carol Williams, Administrative Assistant; Ted Weems, Assistant
County Attorney; David Graves, Constable Pct. 1; Kylene Wheeler, Elections
Administrator; Megan Mason, Emergency Management Coordinator; Danya
Peterson, Agri-Life Extension Agent; Chris Atkinson, Community Recovery
Center and Mark Wheeler.

Judge Norman called the Regular Meeting to order at 9:00 a.m.
Order 1:  Prayer
Order 2:  Pledge to Flags

Order 3: Public Comment
None presented.

Order 4:  Minutes from the June 8, 2026 regular meeting were approved
as presented with a motion by Commissioner Williams and
seconded by Commissioner Wilks. With a majority of the court
members voting aye, the motion carried and so ordered.

Order 5: Came on for consideration was accounts payable from
June 8, 2026 through June 29, 2026. Motion was made
by Commissioner Wilks and seconded by Commissioner
Dalby that all accounts presented in the fund requirement
print-out is ordered paid and presented to the Treasurer for
payment. With a majority of the court members voting aye, the
motion carried and so ordered. See attachment.



Order 6:

Reports from county offices-The following items of information
were brought before the Court as a written and/or verbal
Report:

Sheriff Isbell: Jail Inmate Count 79, 41 are county inmates.

Danya Peterson, Agri-Life Extension Agent: Will be taking
training for certification and inspection for new world screwworm
and all Agri-Life agents to take a training course.

Megan Mason, Emergency Management Coordinator: Tested
emergency sirens last Friday and went well. Need to adjust
perimeter with Garza County Jail Dispatch.

Kim Wilks, Commissioner Pct. 2: Have had two bids for the
wood chipper for the landfill and will award bid on July 14, 2026.

Judge Norman: Ted Weems had filed for County Judge as an
Independent Candidate.

Next Commissioners’ Court meetings will be Monday, July 13,
2026 and Wednesday, July 29, 2026.

Working with Local Government Corporation with paperwork and
will be signing last document today.

Justice of the Peace Pct. 1:
Monthly Report for May 2026

Justice of the Peace Pct. 2:
Monthly Report for May 2026

Tax Assessor-Collector: :
Monthly Report for May 2026

County & District Clerk:
Monthly Distribution Report for May 2026
Monthly OCA Reports for County & District Courts for May 2026



Order 7:

Order 8:

Order 9:

Order 10:

Federal Home Loan Bank of Dallas:

Amendment #3 & #4 to Irrevocable Standby Letter of Credit.

A motion was made by Commissioner Dalby and seconded by
Commissioner Jones to accept the reports as presented. With a
majority of the court members voting aye, the motion carried and
so ordered.

Consider to approve Garza County Airrosti Wellness Program
Incentive Proposal. A motion was made by Commissioner
Williams and seconded by Commissioner Wilks to approve the
Program to support the health and wellness of employees.
With a majority of the court members voting aye, the motion
carried and so ordered. See attachment.

Ratify Contract between Garza County Sheriff's Department
and EFORCE. A motion was made by Commissioner Dalby and
seconded by Commissioner Williams to approve the contract
with EFORCE for new software at the Garza County Sheriff’'s
office. With a majority of the court members voting aye, the
motion carried and so ordered. See attachment.

Consider to approve advertising for surplus property. A motion
was made by Commissioner Williams and seconded by
Commissioner Wilks to approve the advertising. With a majority of
the court members voting aye, the motion carried and so ordered.

Report on airport construction renovation. Chris Atkinson gave
report on the renovations at the airport.
No action taken.



Order 11:

Orderl2:

Order 13:

Order 14:

Order 15:

Consider to approve Secure Human Intelligence Education and
Learning Defense (5.H.I.E.L.D.) through Texas Association of
Counties. A motion was made by Commissioner Williams and
seconded by Commissioner Wilks to approve S.H.L.E.L.D. for
cyber security protection. With a majority of the court members
voting aye, the motion carried and so ordered. See attachment.

Consider to approve repairs to the old WIC/Service Center
Building. A motion was made by Commissioner Williams and
seconded by Commissioner Dalby to begin the process. With a
majority of the court members voting aye, the motion carried and
so ordered. See attachment.

Consider to approve Help American Vote Act (HAVA) Grant.
Kylene Wheeler, Elections Adminstrator explained how the

grant will be utilized. A motion was made by Commissioner Dalby
and seconded by Commissioners Wilks to approve the HAVA
Grant. With a majority of the court members voting aye, the
motion carried and so ordered. See attachment.

Consider to approve Thursday afternoon, July 2, 2026, employee
July 4% holiday. A motion was made by Commissioner Williams
and seconded by Commissioner Jones to approve Thursday
afternoon, July 2, 2026 as employee July 4 holiday. With a
majority of the court members voting aye, the motion carried and
so ordered.

Consider to approve agreement with the City of Post to spray
Mosquitos in Southland. A motion was made by Commissioner
Dalby and seconded by Commissioner Jones to approve the
agreement. The City shall continue to spray the area in and
around Southland through the City’s already established mosquito
abatement program as agreed upon by the City and the County.
With a majority of the court members voting aye, the motion
carried and so ordered. See attachment.



Order 16: Budget Amendments and Line Item Transfers
None presented.

The meeting adjourned at 10:0/7 a.m.
A Regular Meeting is set for Monday, July 13™, 2026 9:00 a.m.

Approved and signed this 13™ day of July, 2026.
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LEE NORMAN, COUNTY JUDGE
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KI LKS, COMMIjSIONER PCT. 2

TERRI LAURENCE. COUNTY CLERK



